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Talking Points
Topical issues from the world of model railways

The ultimate in 4mm scale ready-to-run excellence?
– Scrutinising the new SLW Sulzer model and its creator Phil Sutton
By Steve Flint

N

ew manufacturers of ready-to-run railway models
seem to be popping up at a surprising rate these
days. It used to be just the big boys; Hornby,
Bachmann, Peco, and before them, brands such as Lima,
Mainline and Airfix. Recent – at least since the turn of this
century – entrants into the fray include Dapol and Heljan,
and just last year, Oxford Rail: now anyone with a bob or
two to invest, a tame CAD designer, and the email
address of a Chinese manufacturer can become a maker
of model trains.
Moreover, with only that ‘bob or two’ to spend up front,
it’s also easy to commission any of these manufacturers to
produce the models for your own brand, for example as
with Locomotionmodels.com, or Revolution Trains, etc.
So, with all this activity in the ready-to-run arena, and
a few of the said firms falling over each other to get their
version of a particular model to market first, it was a huge
surprise to find another new brand name joining the
tussle: Sutton’s Locomotive Workshop.

Why?

Knowledge base:
Philip Sutton started
his career in railway
publishing in the
1980s on Rail
magazine. He launched
Rail Express 20 years
ago, selling it on in
2012 to turn his hand
to manufacturing. He is
also proprietor of Rail
Exclusive Limited
Edition Models.

Yes, the indomitable Philip Sutton – founder and former
editor of Rail Express magazine; champion of diesel and electric era
modelling; and seemingly gone to ground after his ill-fated Class 33
joint venture with Heljan floundered – has emerged from his
wilderness years offering a brand new OO gauge ready-to-run model
of a BR Class 24.
Not bowled over by this astonishing news? Well, neither was I at
first. So when Mr Sutton called in at the RAILWAY MODELLER offices last
month to show off his new product, the question on my lips was: why?
Most enthusiasts will tell you that the British outline diesel and
electric model loco market has reached saturation point. Lima saw to
that, firstly, many years ago, then Bachmann picked up the baton and
introduced a new swathe of excellent OO gauge replicas that has
surely met the expectations of all but the most pedantic of modellers.

So is Philip Sutton one of those most pedantic of
modellers? When I asked what his aims and objectives for
Sutton’s Locomotive Workshop are in a crowded market
place, he began by saying that he was not convinced the
established manufacturers were doing the best job
possible for British modellers.
“I’ve designed this model to be the very best it could
possibly be,” he said, adding that his experience of
working with a Chinese manufacturing facility was not
consistent with the reports which were being advanced
by the big firms. “Factory prices haven’t been rising, and
adding detail items like sprung buffers is not the costly
exercise we are led to believe.”
It was clear from his comparisons with existing models
and manufacturers that he strongly felt there was room for
further improvement and development in British outline
railway models: with this newly released Sulzer Class 24
he was jolly well going to prove it!

No compromise

The new model was designed from the ground, or rather,
the rails up. Phil emphasised that his goal is to provide
true scale accuracy for all discerning and aspirational modellers, be
they collectors or users of the models. He showed us several of the
various newly designed and tooled components that make up the
model and explained that in order to meet all possible needs of
potential customers, the 24 was engineered so that it could be offered
with either OO gauge, EM gauge or P4 standard wheelsets. In addition
to the gauge options the model is also offered for either 12V dc
analogue, or fully sound fitted DCC.

Comparable prices

When it came to pricing, it seemed that Phil’s claims on quality and
value for money compared favourably with established manufacturers’
offerings. The 12V version retails at £160 with the sound fitted DCC
option priced at £260; optional EM or P4 wheels are available at £20.
A direct comparison with an equivalent model is not possible at
present, although typically a 12V dc Bo-Bo class loco would cost
around £110 and a similar DCC sound-on-board model about £230.
Phil was at pains to point out that his model would always be
available as a back catalogue item, available direct (via mail
order) from Sutton’s Locomotive Workshop only and
backed up with a one-to-one after sales service. “Our
customers will never be at the mercy of an
anonymous email address,” he said.

Proof of the pudding

So what of the models themselves? You can
read my colleague’s review of the SLW Class
24 on pages 624-625 of this issue, but being
a fan of the class myself, and still stuck in a
The SLW Class 24s are initially for sale
in three livery variants; original BR green
(D5000), BR green/small yellow panel
(D5098 and D5107) and BR blue (24 081).
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12V dc control timewarp, I wondered how this
latest ready-to-run incarnation would compare to
the 1977 designed Hornby 25s I used to carve into
the shape of 24s. Of course in those days I had to
use a feedback controller, keep the track and
wheels spotless, and fit additional pickups all
round; but I could spot the locos accurately
in-line with the under-track magnets and activate
the auto-couplings with virtual 100% success.
So, gingerly turning the knob on the dc handset,
the 24 moved off, albeit a tad enthusiastically, but
I could bring it to a halt with spot-on precision at
a predetermined position. With a little practice, I
soon acclimatised to the characteristics of the
controller/loco combination and could stop and
start the loco exactly as wanted. Also on 12V dc,
basic engine sound was also found to function.
However…

Steve Flint sees how responsive the dc
version of the model is with a standard
analogue controller.

is probably the best off-the-shelf OO gauge
model I have ever seen and heard. The true
test will be its reliability, robustness and
longevity; all aspects that can only be tested
over time. Nevertheless, and whilst we await
such results in the longer term, it seems that
the model is already wooing some long
established modellers over to DCC, as
revealed by Peter Fletcher below.

Bass growl

Only when I swapped to a DCC controller did the
operation and the sound effects show their true
selves. Utilising the Zimo MX645 P22 decoder in
conjunction with twin ‘sugar cube’ speakers (as
used in mobile phones and tablet PCs) and a
complete new sound project recording of the
preserved 24 on the North Yorkshire Moors
Railway, the on-board sound dimension was very
convincing: even the bass ‘growl’ frequencies –
for me, never previously persuasive on any
models – projected very well around the Peco
boardroom!
Operation and slow running was a delight and
easily mastered, even stopping on the designated
spot was easily achievable through careful
balance of throttle application/coasting mode. All
the while the sound effects were in perfect
synchrony with the loco’s diesel-electric
transmission characteristics. Phil explained that
the on-board chip incorporated ‘smart stopping’
such that at the precise instant the wheels stop,
the electronics check for a dead spot and if
detected, move the loco forward a fraction until
connection is re-established. Moreover the
on-board stay alive capacitor ensured that the
engine could continue running across any
electrically dead areas of rail: this was ably
demonstrated by driving the loco across a short
stretch of tissue placed across the track.

Convinced

So is this the ultimate in British 4mm scale readyto-run excellence? It is certainly a fine model; it
looks the part, sounds the part, runs very well, and

One swallow doesn’t make a summer

Although Sutton’s Locomotive Workshop
now has only one (very fine) engine on its
roster, Phil would not be drawn on what
other models he has in mind for the future.
“I’ve a reputation as a diesel and electric
protagonist,” he said, “so you can be sure that
it’ll be something in that ilk. Nor will I be
announcing a new model and expecting
customers to wait up to two years for it. I’ll do
what I did with this model, release it when it
is made and ready to purchase and use.”
So we shall wait and see, and judging by
the exquisite quality of this first creation,
perhaps some of the bigger manufacturers
should be keeping a close eye on what the
indomitable Philip Sutton is getting up to.

Further details
On board DCC sound is projected
via two mobile phone speakers (top).
Just a few of the 350 individual parts
which make up each model.

For full details of the SLW Class 24
OO/EM/P4 model, and how to purchase
visit www.sulzertype2.co.uk or
www.railexclusive.com/products.php?
cat=14 or telephone 01780 470086
between 10.00 and 19.00, any day,
including the weekend.
Peter Fletcher, builder of Hudson
Street (see RM February 2016) has
acquired two of the new SLW 24s.
“These locos have superb running
qualities, ideal for my shunting
layout, and as D5098 was the very
first 24 I ever saw and travelled
behind, I couldn’t resist.”
Suitably impressed with that
model, he bought a second; a
DCC sound fitted one.
“I'd better state that I am not in
any way connected with SLW. The
model has, however, encouraged a
long-standing analogue modeller to
venture into digital.”

JULY 2016
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BR/Sulzer
Type 2
New from
Sutton’s
Locomotive
Workshop in 4mm

Phil Sutton, former editor of Rail
Express magazine and commissioner
of special limited runs under the Rail
Exclusive banner, has entered the field
of ready-to-run locomotive manufacture
with a high-end model of the BR/Sulzer
Type 2, aka Class 24.
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Phil has long been a champion of
diesel modelling, urging manufacturers
to invest the same care and attention
with modern traction as they do with
steam locomotion. ‘Modern’ traction is
of course a misnomer with prototypes
such as the 24s, which entered service
in 1958; only preserved examples
saw years beginning with ‘198’.
The firm, Sutton’s Locomotive
Workshop, has no retailer network and sells direct to its customer base, which is held in
high regard by SLW. In
conversation with editor Steve Flint during
a visit to our offices,
Phil was at pains to
point out the importance of good aftersales service. This
can range from dispatch of replacement
parts to assistance

with the digital control versions of the
models.
Much thought has been put into the
packaging and presentation of the
models. They are shipped in metal
boxes – “Why put a £200+ loco in a
cardboard box that can get torn?”, he
opined – with a foam-lined interior. The
locomotives are cocooned inside a
clear plastic casing, and screwed to a
base piece. Thus not only do no parts
of the model touch the packaging,
removing any possibility of details coming adrift, but the 24 is supplied readymade for display if the layout is not yet
ready for the model to be run.
Four paragraphs in, and not yet a
word about the models themselves,
which shows the attention to the presentation that SLW puts in to its product. For the record, the DCC Sound
examples are simply the finest 4mm
scale models we have heard. Two
mobile phone-type speakers give excel-

lent bass response to the many different aspects of the sound project.
These have been painstakingly recorded (on the North Yorkshire Moors
Railway) to include the full start-up
sequence of the 24, from slamming of
the driver’s door, testing of the fire bell
and so on, before the priming pump is
heard and the distinctive Sulzer engine
sound erupts into its familiar canter.
The sound is intelligent, too, and not
linked to speed: for example, if ascending with a heavy train, the engine RPM
will increase but the speed will drop –
replicated in the model – and similarly
if descending the speed will increase
but the engine RPM will decrease.
Such a sophisticated sound mix, produced in conjunction with noted sound
specialist Paul Chetter, really needs to
be heard to be appreciated best.
Needless to say the model is accurate to all published dimensions. Over
350 individual parts attest to the thor-
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VINTAGE VIEW
BR/Sulzer Type 2
One of the last Class 24s in service, No.24 081 poses in
the early autumn sunshine as part of the Crewe Works
open day, on 22 September 1979. Preserved in 1981, it
has remained operational, and is now resident on the
Gloucestershire Warwickshire Railway.
Photo: Gordon Edgar/www.railphotoprints.co.uk

oughness of the production: printing is fine and legible,
and extends to notices on the cab bulkhead and so on.
It is one thing for a model to look good and sound
authentic, but if its performance is not up to scratch
then is the effort worthwhile? Suffice it to say that the
SLW 24 runs as good as it looks. Careful design in the
transmission means that running, courtesy of a bespoke
five-pole motor, is quite exemplary. For a weight of 500g,
the 24 took a record of 19 Hornby Pullman cars around
the Pecorama loft layout Peckwick Rye, with its 3' radius
curves and 1:48 gradient. With the sound extinguished,
it then beat its own record, lifting the full complement of
21 cars that we have.
The DCC Sound 24s have a ‘stay-alive’ function built
in as standard, but due to space restrictions these
capacitors are rather small, and give about 0.3 seconds
of continuity of supply in case of interruption. SLW offers
a ‘stay-alive’ upgrade (giving approx 3 seconds’ continuity) for £30.00 extra.
The controllability of the 24 under DCC is impressive:
there is a braking function whereby a press of the button
replicates the action of the driver in the cab, progressively retarding the locomotive by use of the brake handle. A hiss of air accompanies each press; the longer
the button is pressed, the greater the brake force.
This braking function can also be used to imitate a
loco having to slow for a temporary speed restriction.
All connections within the model are by tiny plugs –
no soldered joints. Models are available with ‘keepalive’ supercapacitors at extra cost, and also uniquely for the UK R-T-R market, EM or P4 wheelsets readyfitted.
For reasons of space (see the website for

full information on fleet numbers, details, differences
between versions as per prototype and period etc),
we can only scratch the surface of the Sutton’s
Locomotive Workshop 24’s looks and capabilities. It
has truly raised the bar with British outline ready-torun locomotives, and is simply unbeatable in terms of
‘bang for buck’. We shall await the firm’s next move
with high anticipation.
Tim Rayner

Samples supplied by
SUTTON’S LOCOMOTIVE WORKSHOP,
Rail Exclusive, 20 Park Street, King’s Cliffe,
Nr Peterborough PE8 6XN.
www.sulzertype2.co.uk

Full cab detail is included, down
to the warning notices. LEDs for
the cab lighting illuminate slowly, to
mimic incandescent bulbs.
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PRICES
Sound-equipped locomotive (DCC) – £260.00
Standard locomotive (12V dc analogue)
– £160.00
Stay-alive upgrade (only with DCC sound
option), with a 6,800µf super-capacitor
pre-installed
– £30.00 extra
EM or P4 gauge wheelsets, factory-fitted,
– £20.00 extra
P&P for one model (Royal Mail UK tracked
and signed for)
– £8.00
Maximum P&P cost is £10.00 for two or more
models.
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